MfSMA Executive Board Meeting

Thursday, June 23, 2011
SEMA Headquarters, Jefferson City, Missouri

Call to Order:
The meeting was called to order at 10:30 A.M.

Roll Call

Officers/Directors:

Mr. Errin Kemper, President

Ms. Ellie Marr, Vice President

Mr. Brian Hess, P.E., Secretary

Mr. Mark Campbell, Treasurer, Area 2

Mr. Scott Samuels, Membership Secretary (absent excused)
Mr. Tom Krahenbuhl, Past President (absent excused)
Mr. Scott Edgar, Area 3

Mr. Keith Phipps, Area 4

Dr. Charles Patterson, P.E., Area 5 (absent excused)
Mr. Joseph Gantner, Area 6

Mr. Kevin Barnes, Area 7

Mr. Dex Cogdill, Area 8

Mr. Steve Duke, Area 9 (absent excused)

SEMA staff: FEMA Staff:
Mr. Randy Scrivner Ms. Connie Wisnhiewski, excused
Mr. Scott Zeller (absent excused)
Mr. Dale Schmutzler
Ms. Karen McHugh MDNR Staff:
Mr. Mike Wells, absent excused

Treasurer’s Report:

Mark Campbell presented the treasure’s report with up-to-date accounting through June 16,
2011; inclusive of a Commerce Bank Account spreadsheet (attached) tracking the balance and
transactions. A discussion involving Ellie brought to light that there is a required minimum of
$10,000 balance for the Money Market account with the current balance of $5,000. Keith
moved to transfer the additional $5,000 to the Money Market account, 2" — Brian, and passed
unanimously.

Old Business:

A discussion took place regarding the contract with Tan-Tar-A for locking in the desired days.
Consideration of other venues was discussed, including Inn at Grand Lake. Dax proposed in
the future that we may send out for bids and have the resorts compete for MfSMA business.
Errin proposed to table the discussion until a subsequent meeting. A motion was made by
Mark Campbell and second by Keith Phipps to sign the contract with Tan-Tar-A for the 2012



Conference with dates from Tues. April 17" to Friday, April 20", The vote passed
unanimously.

New Business:
The by-laws as approved by the membership at the Annual meeting were signed by the
executive officers.

A discussion was had on proposing to change the by-laws to include boundary changes to the
area maps in an effort to include more populous areas in Area 1. The discussion centered
around inclusion of Buchanon County in Area 1 so that St. Joseph would be included in the
Area 1 region. Mark Campbell moved to propose a change in the by-laws to the membership
that would include Buchanon County (St. Joseph) in Area 1. Dax Cogdill second. Passed
unanimously.

The silent auction for the ASFPM was discussed and Errin asked for the group to think of
ideas for inclusion that were Missouri related. ldeas for Cardinal tickets, Bass Pro Shop items,
and other related merchandise were discussed. Keith Phipps volunteered to take up the drive
for ideas and select and purchase by the fall meeting.

The MfSMA website was discussed including the need to update logos for sponsors. Dax
asked about the ability to include an RSS feed and would suggest the addition to Ryan
(website “maintainer”).

Insurance items were discussed including the renewal of the liability insurance for MfSMA.
Scott Edgar moved to approve the $808 expense for the insurance renewal and was seconded
by Ellie and passed unanimously. Ellie Marr then moved to decline the terrorist insurance
with a second by Dax and passed unanimously. Discussions on a blanket dishonesty bond of
$10,000 and having two signatures on checks for over $500 were had and were tabled until a
subsequent meeting.

Training was discussed including an EMI Course regarding “teaching the teacher”. Also, the
board discussed ideas on how to get ASFPM training information out to MfSMA membership,
which included passing the information from ASFPM to our website and via email.

The board had authorized $50 expense for the purchase of a plaque for Gary Roark. Once the
date of Gary joining is pinpointed then the plaque would be sent.

Next, Errin presented a proposal for 2011 Goals (attached) to the Board and were discussed.
On-line registration for training and increasing fees to include membership were topics. Mark
moved to accept proposal to provide training registration on-line and was second by Ellie.
Passed unanimously.

Pam Huhmann’s retirement party is scheduled for July 24™ and discussed presenting a plaque
to her for her service. Mark Campbell moved to allocate $50 for the purchase of a plaque,
second by Dax, passed unanimously.

Membership goals were discussed including how we increase the 2012 membership to 500.
Ideas were discussed and included letters to county/city governments that are no longer listed



as members, free membership for students, cross reference with community status book for
inclusion of members, and communicate to those 630+ communities about the benefits of
being a member of MfSMA possibly through a letter.

Conference goals were discussed and suggestions for making conference better included
sponsorship recruitment, different ideas for dollars towards education, and reach out to the
state of Kansas.

The newsletter was discussed and planned for spring/summer issue. There were 9 new CFM
members that would be included.

Ellie Marr moved to adjourn and Mark Campbell second. Passed unanimously.

Next meeting scheduled for October 6™.
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